%31 &5 2 W
Vol. 31, No. 2

W R GRS B 2E D
Journal of Jishou University(Social Sciences Edition) Mar. 2010

2010 4 3 H

BEEFHR

AR BIE R SECT f 8
AR S U AT

:ﬁ]\ﬂl%}f}i ’ X'J %ﬁ%

(bmAF R EEXFR, T

100871)

H E. oL PR SECIEA LA T AxTmiR B b %A =50 Edy, SECI 4mR 4 i 82k 4

A HAFILE Y F

BRI AR B A RATLRER S LAEERNFTE IR AR, L2

FEFEWR, BN, RAETA 6 s iR A) 22 &S AL TAT 8, 40 iR 4) % 2 A R A Fe M I 9, Jo iR 4] 3% 69 R A 6L 35
BN BA A RAFEERAAE, ERH4miRe kAL RA AR, S il ) Ak = A T R e) 74,

KEIE : fm iR 6] 2% SECT A2 A ; B & 4e i
FESES F27 XERFRIRAS: A

XEHS:

1007-4074(2010)02-0092-08

EEB N 7 2R (1963, % , T TRHABA L FTRXFL AL T FRHEZ , HE4 57,
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FR” (tacit knowledge) WY ME 2, M T K FA IR 43 4
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(4)J04> (Redundancy) , Nonaka fil Takeuchi
VI A N HE AL A RS B TUR
BXFAATIN F AL E HI AR %% . Nonaka il
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Nonaka Fll Takeuchi A Ky, 3R F A~ 444 & 0
WA TE A5 DA — S B b T SR A 0 B 2R A
fH2, FRAT v 3 B 2 T B AR AR
[A) (4 A b 19 1R B 8 B9 B8 = A7 A A TR K
Py

(Z) el m i iR flE SR B R 2

TEHEAT IR R S0 B Z 00, FeATT 8 Jen ] AR 4k
# (knowledge conversion rate) X — Fl IR A1 & % 1
FEbR . HIREE AL 3 JE B Nonaka %5 (2000) 2 H Y,
B A XS T — LT (9 3R 2 AR Bt TR Y Y
e 5 | A e e R R S TR R B L 1T 3R
T LS80 Y 3= HUE A i 301 s fi 1), 1)
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IR 22 A2 R 28 5 i) o0 UG A 3R 1 R /N g 2

Nonaka 45 (2000) 1A 2 X ££ [} 5 1 5 F 51 10
AR B 5 (knowledge vision) , 2 B 2 Cor-
ganizational form) | 4 Jil /& & (incentive system) .
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ganizational routines) . A X453 77 (leadership) .

A HER I S esE 1 Ak /Y A A R AT 3l 4
B, BB TR A Al 2 25 B 3 ] A
P HIRE SO 5 58 T 5 MR A Gy 1B A
MANBHEME . WERE X EF R E S E X
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HW S — DA 9 2H 207 AU 284 I U RE HE 3h
sCPH AT SECT = The Ttk 5 2, k2
— A7 A A i B S5 R L &3 R R DT R
A OCFRAR KRR BE b 52 0 3 0 U 6 28 1 KD
H1, Nonaka %5 (1995)A K, Tie & H L T Rk
JZ1l (top-down management) & & H T M _F /) 3F
Jie 2 (bottom-up management) # A {0 Hp 2 & 3 &
R T EAE A ] A Y e P AR
(middle-up-down management) 7E £ & F1 1R J5 M
AR, TEP A EZEPIRCE AT m 2 D EM
— LR Y S AR AR R AR R A . i
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BER L X B T R . %k S R A R AT 7 AT
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R 0 B 5 29 FRBL I AR B 25 B VUG 46 1) I AR
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O A5 B AT AR T B AR A i 5L Al ik R
HEL RN 20 rh T i 2 IR L [ S T YA
] A8 43X AR S A B TR A . K2, LR
SRR 3 R 70 T 5 I

)i » Nonaka 1Ak, B4 A DL B 42 2 A9 pU A
BR ARG RE I EE ., ST Ak
8=y N5 =<5 N 41 70 W = Y R 2
AR R TR R YR AR 3 LR F SECT
(18 5 B0 A B T b 36 65 19 A0 A5 36 1% AH B A B
B, U SR 2 — R AR 1 BT LA e 7R
AR KR BE 15 ) S R A

% T Nonaka % (2000) #2 I3 19 B3R H A &R
A LLSE W HREE fb 36 2 A0 FRATTIN A £l v 1 H Al
R Z AT 2, Flan.

B — Ak BT AR AT R . AT AT
MAT L g R AL R R — R, e F X,
SECT 1R £ W2 e A58 72 AS ] 9 47 M LA FH 25 46
FHI, AT T R AR AT SECT A% R i 4 H
SN B S T AE — R B R AR AR Y ] R
55 s ATk, SECT 5270 % #4 (VA 8 4 W1 8. OF
ANREREBHERD .

5 Al R REE . FRATTIACh , SECT 1R
B i B AV AR A A7 A A R 28 0%, — T (AU AY
e — A ) Aol Fry RS R, Al 1) 0 PR A
K, SECT 555 i) £ FH T FRRT 2 422 5 e K, JHL Jen IR
&SR LT

B = Al AR R AR . AT, — A4
b IR A g AR B O, SECT MR A1) i 12 i 455 Y
S B £ 00 s ) 1S I a2 | A R S SRS 6

A1 S A AR s R TR 1 R 2 AR R vy, DU A oMl
AAFAAETE K J) L #E4T SECT MR A 3 #4F

S0, LT PR RS R . AABROW BE, A
b Hp A R A3 TR TG R B4 SR R A AR AR R —
A HARG TR Z i, B, AT 7
& — B B BT Al P A AR Y R T
%, N5 N Z 180 28 3 58 25 5 Wiy o 1P e =2 3k ek
255 . SECI AR B3 S5 HEATAHBBUR] . R 2, Mk
N Ti) AN 5 28 i B D3 TR 22, X SECT A5 78 7 It )
LSRR —ENREERY, B A tilh
PEBFE BB B DA FAH G L 8 H 55 M 5L T
TR BN A A T RE R AL AU {5 R
it FH 2 AR a0 2 55k B T BRI B A R SR AR AT
SRR A O — RS LR AR R Y 1 R 5k
BT AT BN A ) P B T8 8 TR ik )
2R B T F IR AT AR L
25 (BRF #HL,2005)

MK AR Z HARIRATE A S 26 1 H R & 5
M SECT A1 18 41 1 4% e A52 78 1y 5T i 5T ) R A 3%
AT .

(=) %03 B3 B9 B 2 Fa XUBE: 43 #7

LA AT S AR R s 20 HL A AR £ 4
AR A AR S . LS, S S A R AR B
Uk R B 3 A7 A6 2 LA R AU [R) &, FRATTIN
SR 3 0 Sh VR A Al 1 —FR AT Sk, B S Al i
AT g — LA B th A7 A 5 AR RURUR: . A 4
NSRSy MRS SN AN N 58 S N A ER I E R SN
PR AR f /N Ak 22 T AR A 2 O i . XU I £
e e as AR XS B AR AR AR IR £ . R ZIRSR . LS
Hh 1 il A AR B A B A XU RS 2 O R ik AR
A 7E JRUS: FHH 75 H A 8 0 S A XA Pl SR
PUNIOI - 4 IO D 2 o S e Bl s AR L €6
BCAS/IN T FL A5 08 25 o 22 FLE AT 0 AN 1 Y XU 43
A7 )& T Al i B8 42 32 13 BBl I, Aol 0 PR 3 9 3
Al R gk A7, & F AR A i A9 A AR, Nonaka %5
(2000) A Ry 3 B A B 3% A0 475 < IR A Y R AR

® ##mT %# A Nonaka and Takeuchi # ¢ The Knowl-
edge-Creating Company)(1995) — $# % A%,

© BHAOALLEBBRTHFETEETL T4 h
A EE, EVRAAA A AR 4 LA, R TS T
R —EHa,

© RESELERAKREZF RNEREE K FH®=
XELOFEXZREAFRGNESEMR D,
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(the cost of knowledge input) ¥l 4z A (the op-
portunity cost) FIHF [A] AR (the cost of time) ,

e IR AR A, PR AR R A i
PR RS Y A ML BT AR AR AR B R I 23 95 K 3]
— RS XA A AT B Al AT L s
A1 R PO A AT LR Al 3 o T 3 58 B T AR
T RN T AL 2R LA

HU HARRIE B L2 A 5 I TR A . 5 A
HITH AR AR A0 R0 RAH T, Al 2 5 JH R AE 9
] L4 ke W 0 70 8 H N IR A0 R B b i a4
v A A3 R B AR R R R RR BT e AR g )
(6] I DA RCASAR &7 5 0 H 2 2 Al B 7 19 47l 28 1k
R JEARMET , Al FE AT A 18 A AL 23 Bl AR B[]
AR 23 T

KT R 3 19 KU . AT Ao 5 5% 3 2l #B A A
R . RN IE TG S A BT B e — MR T —
FERE b AL 2 A7 78 AU [R) 28T, b 4n DA 90 B % 7 1Y
1 B2 K B I TRURURS: S 60 TR AR BRI A R =X B AR
AIFA S Bt B% T A 57 3h ) 55 I8 T B AR L T
TR 7 0 B N 0 P I BT TR XU 5 1T A 4
PR B A S B 58 20 A, DU R 3R XU 5 2 7 o R Y
AT ARG RS A0 B R AR bR R AR R
1 2 PR 38 A R BT AR N B 5 1 5 A SRR S
I 2 B A AR IE 18, DA RR KUK 2 5 Al
S RCA 5 HR B AR SR FH B4 2% (R 24 41, B B
5,2004) . EAb, FRIE BA U ROV . FR Y T
ROV S 4R T AR AT IO L A A R TR
(BB B Ty Bl A 0 AR 09 T B U . TR Y v P
AT PR A 3 T A A K i B IR R AR T AR A A
B (8 A9 RN PR 53 Ab — S i B8 2H 208 5 A/ 1 AR
A AR, DT TR 3 A 1% 2R R BB ) 3 4Bt
F o W R B E F AR ) & O R R AR B Ik
FER AP 3 B PR 09 U 2% 5 3 A1 A1 2 AE 3% BRI
A GEE BRI, F0R A U RO 2
ol AR KRS 9 & A (BR A8 21, X 5 55, 2004)
A B KU R B TRTE BT R B
ot — A 2 ST A g — O IR
T Y AR 2 B RO B AT DR A BN Ay
BE RIS S0 AT A B R A L bk
XS AT A B T2 H 2D Aol 1 R fif i
B2 AR A0 3 26 4T Sy AT B L — R S Al 1Y 5E
X T X0 % WA BT Al B — b T A U
A, 20 ZVME RN RN 3 JF AN HOZ RGN 51 =2 TR A
AN FE T S RS A BRI . AR A 7 R 5
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o T—H TR A S PERR B A3 b, — i — 7l fig
KT AB S A U ) A AR B AR R 2 08 AR R B, —
— B fE % T%F (Nonaka % ,2000) 88 f 8. 7
SECT FH A i 12 e A5 10 e, 5% T3k pl i 2L i %
— 4, T RE R A R ) LRl 3 KO — 3K

AR — N AR R — N BT L
TEFRAB] 3 1 Aol BE A R0 IR 3 I B 0 1
s PR B AR BE O, 5T RE = L e 2 8k 1 .
T B — A B A5 B P R B MR A i JE B8 T — A I
AR EE SR AR e s mr A, BTLL, —
PRI R PRAE B 28 1 KA TN 28 5 R A7 1R
B3

B, AT R, it — A~ iR & R s R
Al A T BE THT I AR A Y TR 8L B 2 KR T
PR E KA W m] DA — & R sZm . anle)
PR AE - 20 58 ] 10 D 1 B AR 2 A R AH L (H A 2 B
B TE R A /)N 6 F AT RE I8 B Y AR R T S R —
Ko R, — N HEUEAEE TGP, 2T Bl T DLE —
HARM M FEE., —PMHLRENEEACHT
DIRT & 50 ME AT hHESS . Fir DL, 304G 1Y BE 7 Al
fig 23 BRI A b oK ok 2 S FnAT 8, BB i A T
e 2728 iK% 0 WIHE Ccore rigidities) @7 8l 3 “ 35 4
J1BABE (competence traps)”®, M X 43 FH 5 112 41
T A 2P FE R R . TR R R R
TGH I SR TR Y N AE B AR A TR R R
W ATE SO AR 28 2 A2 A A L DT 23 52 1) 4l
255 (Poppo and Zenger,1998) , 4 Mk Y 2% #54K
NN IR 31 RN TR G A R NN R A DS & R ]
LR 3 it 30 00 18 P sl RO sl XL 2 o o ] i X
K7 S BT R & A8 CH AR & T 260108 ™ A4
A, T — A N Al LT 7T DAAS 32

® Nonaka %A A &b F £ W £ R E &R~
2 I M 4m 3% 3 F (experiential knowledge assets) | & 4 4o
% # £ (conceptual knowledge assets) ., 2 % M 4 372 3 =
(systemic knowledge assets) f= 4] 47 # %= 4% 3 & (routine
knowledge assets), X Ti&Xw £ =64 XL & HE 5 SECI
KA ay £ %, 4% L Nonaka 5 (2000) .

@ “HSRKHED L EHRREREAGLE Bk ATH
AEEg— ALk, CEARTTRAGKARE R FEGE
VAE B AL 69 — AR 5 ., & L Derothy Leonard Barton.
“Core Capabilities and Core Rigidities: A Paradox in Man-
aging New Product Development”, Strategic Management
Journal,1992,(13):111-125.

® A Levitt and March(1988),



PRHIE At AT D Aol Y 5% T e i T 8 1 8 D0
B AE M A SO By B R A BT R
SAH . AR M I RED 4 2% A 7]
WA — 72 A B B BRI T A7) AT LS 32 i A 4K
WA IF Ak o AR Al 9 AR AR A 18 AT AE R
X 6B by T I )RS A IR AR SR BETE B L
S8 2, SR FAEM] 2 AUAE g — 28 51
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The SECI Model of Knowledge Creation in Enterprises

an Analysis of Its Performance,Costs and Risks

SUN Bang-zhu, LIU Han-fei
(School of Marxism ,Peking University ,Beijing 100871,China)

Abstract: The SECI model of knowledge creation in enterprises is based on explicit and tacit which are

the two points of knowledge. The realization of the SECI knowledge-creative spiral model must satisfy a

series of conditions. The author will point out that the performance of knowledge-creation is different, be-

cause of the nature,size and structure of the firm and the difference is always evident. We believe that not

all knowledge-creative activities are feasible, with the reason of its costs and risks. The costs of knowl-

edge-creation include the costs of input,opportunity costs and costs of time. Precisely because costs exist

in the creation of knowledge,accordingly,the creation of knowledge would produce risk.

Key words: knowledge creation; SECI model;tacit knowledge
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